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COVID19 PANDEMIC 
FUNDRAISING STRATEGIES 

Pam Simmons, APR, CFRE, Barratt CTT Consultant
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THERE IS NO ROADMAP BUT THERE 
ARE BEST PRACTICES
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11 BEST PRACTICES THAT ARE 
WORKING

1. Be mission focussed – fundraising continues

2. Focus on donor-centered stewardship

3. Increase board engagement with donors 

4. Focus on major donors

5. Craft appeals with a COVID19 message

6. Upgrade donors to monthly giving programs 

3

11 BEST PRACTICES THAT ARE 
WORKING

7. Improve online fundraising - GIVE NOW rather than 
DONATE

8. Adapt events – take them virtual

9. Take advantage of COVID19 grant opportunities 

10.Actively communicate with all your stakeholders 
– now is not the time to be silent 

11.Expand your presence on social media (Facebook, 
Twitter, Instagram, LinkedIn)
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CRITICAL STEPS 
WHEN THE 

COAST IS CLEAR

Diversify
DIVERSIFY YOUR REVENUE STREAMS  - revise your fund 
development (fundraising) plan based on a donor centered 
plan – one that builds more relationships with other revenue 
streams 

Hone
Hone your fundraising CASE FOR SUPPORT, with your re-
imagined plans and needs, and the impact donors can have 
when they support you

Re-imagine Revise the strategic plan  - RE-IMAGINE THE FUTURE. Who 
are you in this world? (Backcasting rather than forecasting) 

Create Create a rolling 30-60-90-DAY OPERATIONAL PLAN –
make it simple and activity oriented

Shift Shift from crisis-oriented decision making WHAT’S LIKELY 
TO BE DIFFERENT
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CRITICAL STEPS 
WHEN THE 

COAST IS CLEAR

Communicate
COMMUNICATE CONTENT STORIES about your 
beneficiaries: staff, volunteers, donors, wins, contributions, 
updates, and volunteers doing amazing things. 

Engage
ENGAGE BOARD MEMBERS reach out to high-level 
contacts, inspire your strategic planning,  and to be leaders in 
your new fundraising approaches

Values
When life conditions change, one’s purpose(s) change. Assess 
your organizational and leadership values. Are these VALUES 
ALIGNED? 

Focus Focus ON FINDING MORE MAJOR GIFT DONORS while 
stewarding current donors and securing gifts

Segment
Review your donor management system – SEGMENT 
DONORS, get to know them, identify and engage how they 
want to be communicated with, find more like them
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POLL:

WHAT WILL YOU DO 
DIFFERENTLY WITH 
YOUR FUNDRAISING 

BECAUSE OF 
COVID19?

Photo by Dennis CompayrePhoto: Mike Pratt
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DO SOMETHING. 
EVEN IF  NOT 

PERFECT OR IDEAL. 
IT ’S  IMPORTANT TO 
PUT ACTIONS AND 

ACTIVIT IES  IN PLACE 
THAT YOU BEL IEVE 

WILL HELP YOU 
MOVE FORWARD.

Photo by Dennis Compayre
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A FEW RESOURCES TO INSPIRE YOU

• Webinars:  Amy Eisenstein, AFP Global, Content, Network for Good

• Toolkits: Virtual Fundraising Tool Kit, 

• Storytelling: Ignited Fundraising

• Appeals, Major Donors, Campaigns

• Donor database management systems – Techsoup,

• Books:Think like a Rock Star, Asking Styles, Building a Story Brand, Donor
Care (How to Keep Donors Coming Back), Hidden Gold

• Virtual events – gala, auction, walk/run, Canada Helps

• Content Marketing – Content Marketing Institute

• Other resources:– Bloomerang, SOFII
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https://covid.networkforgood.com/
https://learn.networkforgood.com/virtual-fundraising-toolkit-thank-you-tyfn.html%3FaliId=eyJpIjoiUmRFTU1Qd0M3ODhqRTJyUSIsInQiOiJsZ3RyNktGbzVRYnZhblBxOTdCUlJnPT0ifQ%25253D%25253D
https://www.ignitedfundraising.com/blog/
https://www.amyeisenstein.com/5-examples-electronic-donation-solicitations-during-covid-19/
https://www.techsoup.org/search/products/donor%20management/
https://publictheater.org/support-us/events-benefits/virtual-event/2020-we-are-one-public-donate/%3Futm_source=wordfly&utm_medium=email&utm_campaign=20WAOPInvite2&utm_content=version_A&source_no=87527
https://www.rwbgalaauction.ca/lite-ui/%3Fcontroller=home
https://virtualrun.com/
https://www.canadahelps.org/en/charity-life/fundraising-2/7-creative-virtual-fundraising-ideas-you-can-use-to-replace-your-cancelled-event/
https://contentmarketinginstitute.com/
https://bloomerang.co/resources/templates/development-plan-template/
https://sofii.org/
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CONTACT

Pamela Simmons APR, CFRE

Principal Consultant
Barrett CTT Consultant

pam@core-niche.com
Winnipeg, MB

T: 204.230.6002
Twitter: @Pamsimmons1

LinkedIn:  coreniche

Facebook:  @pam.simmons.corenicheconsultinginc
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https://www.facebook.com/

