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AFTER APPROVAL,
WHAT HAPPENS?

FOLLOW-UP, MONITORING & ADAPTIVE MANAGEMENT IN IMPACT ASSESSMENT

What is Impact Assessment (1A)?
Impact Assessment is a process that helps evaluate the potential consequences—both
positive and negative—of a proposed project before it moves forward. The goal is to make
informed, evidence-based decisions that minimize harm and maximize positive
outcomes. This includes proposing mitigation strategies and follow-up measures to
ensure the project’s impacts are managed effectively.

Once the licence has been granted, the assessment should not end. Post-
approval practices - follow-up, monitoring and adaptive management - are
intended to continue for the life of the project.
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e Ensure compliance with the terms | q7
and conditions of the licence. é‘- lad

e Verify that the results match what
was anticipated (i.e., did the
assessment accurately identify the
impacts of the project).

Why Do Post-Approval
Practices Matter in IA?

In Canada, we have traditionally done
a poor job of post-approval practices.
In most of the world post-approval
practices are integral to IA, ensuring
the assessment continues past the
project approval to construction,
operation and through
decommissioning.

e Learn - Monitoring programs can fill
gaps in understanding and create
opportunity to learn how to minimize
impacts on the environment.

e |Improve public awareness and
ensure that Manitobans are able to
understand what is happening in
their communities.

Meaningfully incorporating follow-up
and monitoring requirements in 1A
law increases legal accountability,

enhances consistency and limits

subsequent assessments, so we discretion to ignore or underplay its

continually improve IA in Manitoba. importance. By contrast, limited legal
N S direction invites inconsistency in IA

"""""""""""""""""""""""" processes between similar
projects and over time.

e Integrate information into
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WHAT IS IMPORTANT TO CONSIDER FOR
POST-APPROVAL PRACTICES?

Recent work, completed in a Canadian context,
identifies seven best practices for post-approval
processes:

1. Clarify the purpose of follow-up and monitoring.
Since there are several possible objectives, it is
important to be clear what the specific activity is
designed to achieve.

2. Build Relationships with Indigenous Governments
and Communities. At a minimum, governments and
proponents should engage with First Nations, Metis
and Inuit in the design and implementation of post-
approval practices.

3. Advance the application of adaptive
management. For a select few components, where
there are critical, identifiable gaps in knowledge,
monitoring should include purposeful, thoughtful
processes for systematic learning.

4. Ensure sufficient capacity (human and financial)
to implement programs. The project should
demonstrate sustained human and financial resources
to support post-approval practices throughout the life
of the project.

5. Include penalties for non-compliance.

6. Promote transparency. Results should be publicly
available, in a timely manner.

7. Integrate results into subsequent processes.
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What is Monitoring
and Follow-up?

Despite best efforts, impact

statements cannot predict

the future — they are more
like an educated guess
about what may occuir.

Monitoring and follow-up
practices happen after a
development has been
approved to track what
actually happens. They can
include a variety of different
technical processes and
types of data analysis,
including:

e Collecting samples to
test for contamination.

e Reviewing the project
licence and other legal
requirements to check
for compliance.

e Consulting local
residents and affected
Indigenous peoples
about the impact the
development has had
on their lives.
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o* What is Adaptive Management? N
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:’ daptive management is a process for improving the way we do things by learning "_

= and acting on the actual outcomes of a situation. Adaptive management practices =
% can be used to monitor expected impacts, identify and address unexpected events, =
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. learn how to do things better, and make changes when needed. R

For more info, use this QR
Y’ code to visit the mje_ctm

page on the Manitoba -z ]
Eco-Network website. F e &



https://mbeconetwork.org/what-we-do/impact-assessment/
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